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CONSTITUTION
1 Name


The club will be called Zhen Wei Academy and will be affiliated to the Chinese Kuoshu Institute (CKI) and British Council for Chinese Martial Arts (bccma).
2 Aims and objectives

 The aims and objectives of the club will be:
· To promote the benefits and practice of traditional Chinese martial arts in particular Mizong Chuan, Tai Chi and Qing Ping jian.

· To offer coaching and competitive opportunities in The Chinese Martial arts
· To promote the club within the local community and The Chinese Martial arts  

· To ensure a duty of care to all members of the club 

· To provide all its services in a way that is fair to everyone

· To ensure that all present and future members receive fair and equal treatment. 

· To ensure that prospective participants at Zhen Wei Academy are not excluded on the grounds of race, creed, religion, sex, sexual orientation, age or disability.

2.2 Without prejudice to any other provisions of these rules, the Zhen Wei Academy may, in furtherance of these objects or any one or more of them:
Provide funds by way of membership or otherwise as may from time-to time be determined and accept gifts of money or in kind and carry out any trusts in relation to any such gifts which are in conformity with the objects of the Zhen Wei Academy or any of them.

b) Acquire, purchase, lease, hold, charge, exchange, sell, or otherwise deal with land and buildings of any tenure and property of all kinds which it is lawful for the Zhen Wei Academy to hold.

c) Contribute to the funds of, or guarantee money for, or otherwise aid, or combine with, or affiliate to, or enter into agreement or arrangements with any other organisation, whether corporate or incorporate, having all or any objects similar to those of the Zhen Wei Academy.

d) Carry out educational work in the interests of its members, publish articles and reports, produce video tape or DVD recordings, and other suitable material to the furtherance and promotion of Chinese Martial arts.

2.3 For all or any of the above objects, the Zhen Wei Academy may do all such things not hereinbefore specified as are identical, or conducive to, or which will further the objects of the Zhen Wei Academy.

3 Membership

Membership should consist of officers and members of the club.

All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and codes of conduct that the club has adopted.

Members will be enrolled in one of the following categories:

· Full member
· Junior member
4 Rights and Duties of Members
4.1 Members: All members shall be entitled to take part in all the activities of the Zhen Wei Academy to which he/she belongs and to vote on any matter requiring decision by vote. He/she shall be qualified, subject to any restrictions imposed by these rules, and provided that he/she is not a member of any ‘subversive’ organisations, to hold any office in the Zhen Wei Academy and be entitled to such benefits and privileges as are provided by these rules or may from time-to-time be determined in accordance with these rules.

4.2 Junior Members: A Junior member shall only be entitled to attend and speak (but not to propose or second any motion or amendment) at Zhen Wei Academy meetings, with prior approval of the Chair. He/she shall have no voting rights, nor shall he/she be eligible to be nominated for, or be elected to, any office in the Zhen Wei Academy.

5 Duties: 
5.1 Members shall, at all times, observe the rules of the Zhen Wei Academy and any regulations made there under, and abide by any decisions properly made under the rules, and shall carry out any duty or obligation imposed and any orders or directions given by, or under the rules.

5.2 A person ceasing to be a member of the Zhen Wei Academy for any reason shall cease to have any interest or right whatsoever in, or over the funds and property of the Zhen Wei Academy.

5.3 On an ordinary member ceasing for any reason to be an ordinary member, he/she shall thereupon cease to hold any office in the Zhen Wei Academy to which he/she was elected or appointed as an ordinary member, or to represent the Zhen Wei Academy on any other body. 

6 Officers of the club
The officers of the club will be:
· Chair
· Treasurer
· Zhen Wei disciples
Officers will be elected annually at the Annual General Meeting. All officers will retire each year but will be eligible for re-appointment.

6 Committee

The club will be managed through the Management Committee consisting of: Chair, treasurer and Zhen Wei disciples. Only these posts will have the right to vote at meetings of the Management Committee.The Management Committee will be convened by the chair of the club and held no less than 2 per year.

The quorum required for business to be agreed at Management Committee meetings will be: 3
The Management Committee will be responsible for adopting new policy, codes of conduct and rules that affect the organisation of the club.

The Management Committee will have powers to appoint sub-committees as necessary and appoint advisers to the Management Committee as necessary to fulfil its business.

The Management Committee will be responsible for disciplinary hearings of members who infringe the club rules/regulations/constitution. The Management Committee will be responsible for taking any action of suspension or discipline following such hearings.
8 Discipline and appeals

All complaints regarding the behaviour of members should be submitted in writing to the Secretary.

The Management Committee will meet to hear complaints within 14 days of a complaint being lodged. The committee has the power to take appropriate disciplinary action including the termination of membership.

The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 14 days of the hearing.

There will be the right of appeal to the Management Committee following disciplinary action being announced. The committee should consider the appeal within 14 days of the Secretary receiving the appeal.

9 Powers to fundraise

The committee shall have power to:

9.1 Obtain, collect and receive money or funds by way of contributions, donations, grants and any other lawful method towards the aims of the Group.

9.2 Associate local authorities, voluntary organisations and the residents of local communities in a common effort to carry out the aims of the Group.
9.3 Do all such lawful things as will further the aims of the Group.

10 Dissolution
10.1 The Zhen Wei Academy shall only be dissolved by decision of the Annual Conference at which a resolution for such dissolution is approved, by not less than five sixths of the votes cast.

10.2 Such a decision may appoint the time at which the Zhen Wei Academy shall be dissolved and may appoint such person or persons as may be thought fit to carry out such winding-up, and all or any matters consequential thereon.

If, upon dissolution there remains, after satisfying all the liabilities of the

Zhen Wei Academy and the costs of winding-up any property of any kind, such property shall not be distributed among the members but shall be given or transferred to such other association, society or institute having objects wholly, or in-part, similar to those of the Zhen Wei Academy or in such other manner as may be laid down in the said resolution for dissolution.

11 Rules
11.1 No new rule shall be made, nor any of the rules for the time being in force be amended or rescinded, except at an Annual Conference and approved by not less than two-thirds of the votes cast thereon. Any motion for such alteration shall be submitted and dealt with as provided for motions for delegate conference.

11.2
a) Should any question arise as to the interpretation or meaning of these rules, the Chair shall determine the same.

b) Should any question arise as to whether or not the rules are silent on any matter, the Chair shall answer that question.

c) Should any question arise on a matter which is not provided for by these rules, the Chair shall determine the same.

11.3 When, by reason of industrial action or other cause beyond the control of the Zhen Wei Academy, or in case of emergency, any time-limit within which any matter is to be done, or conference or meeting is to be held cannot, in the opinion of the Committee be fulfilled, the Committee may, notwithstanding any other provisions of these rules, alter any such times or alter the date of any conference or meeting as the Committee considers necessary or expedient.
End
